Regional Development Corporation
2020 Budget




Regional Development Corporation (RDC)
2020 Budget + 3 Year Forecast

The Buffalo and Erie County Regional Development Corporation (“RDC”) presently has
one activity — the operation of a federally restricted revolving loan fund that provides
loans to eligible businesses that would not otherwise be able to obtain such financing
from normal commercial sources.

A. Key Budget Assumptions:

In 2020, the RDC expects to fund new loans of approximately $2 million. This will be
offset by approximately $780,000 in loan repayments into the revolving loan fund.
Interest income on loans is expected to be approximately $470,000 for 2019, which
represents a 10% decrease from the $520,000 budget for 2019.

B. Overview of Changes in 2020 Budget:

The following summarizes the key changes between the 2020 budget and the projected
2019 results:

e The ECIDA Management Fee represents a fee charged by the ECIDA for services
that its employees provide to the revolving loan fund, since RDC has no
employees of its own. The fee is expected to increase by approximately $59,000
or 23% in 2020 due to employee turnover in 2019, coupled with increases in
salaries and benefits.

e The budgeted amount for the provision for loan losses is $200,000 for 2020. The
provision represents approximately 1.4% of the estimated active loan portfolio
balance. The mission of the RDC is to deal primarily with businesses unable to
adequately finance operations through normal commercial banking channels.
Historically, the loan fund has been a working capital lender, rather than a fixed
asset lender, taking junior collateral positions. The $200,000 provision for loan
losses is net of any anticipated collateral sales and SBA and other guarantees (if
applicable). Currently, the charge-off rate for loans issued over the past 10 years
is approximately 2.2% versus a historical portfolio charge-off rate of
approximately 18%.

C. Summary of Risk Factors Impacting the 2020 Budget:

The following significant risk factor may influence the 2020 budget:

1. Due to the numerous uncertainties, including the recent recession, value of
collateral, guarantees, etc., RDC’s actual loan losses may vary significantly from
the loan loss amount budgeted.



REGIONAL DEVELOPMENT CORPORATION ("RDC")

Budget for 2020
Approved
Budget Budget Projected Actual
2020 2019 2019 2018
REVENUES:
Interest Income - Loans $ 470,000 | $ 520,000 $ 523,338 $ 449,706
Interest Income - Cash & Investments 17,000 10,000 41,484 28,000
Administrative Fees 10,000 10,000 3,129 24,768
Other Income 15,000 20,000 2,657 3,650
Total Revenues 512,000 $ 560,000 570,608 506,124
EXPENSES:
ECIDA Management Fee* $ 320,000 $ 350000 $ 261,000 $ 333,912
Provision for Loan Losses™™* 200,000 175,000 750,000 40,512
Rent & Facilities Expenses 5,900 23,000 22,800 18,802
Professional Services 30,775 42,000 37,500 27,962
Travel, Mileage & Meeting Expenses - 2,500 800 -
General Office Expenses 16,800 900 1,372 2,539
Other Expenses 27,000 16,075 1,604 5,577
Total Expenses 600,475 609,475 1,075,076 429,304
NET INCOME/(LOSS): $ (88,475)] $ (49,475) $ (504,468) $ 76,820

* Represents an allocation of salary and benefit costs from the ECIDA based on staff time charged to the RDC.

**  Estimated 2020 Loan Balance $ 14,435,000
Provision for Loan Losses $ 200,000

Percentage of Loans 1.4%



REGIONAL DEVELOPMENT CORPORATION ("RDC")
Three Year Forecast 2021-2023

REVENUES:
Interest Income - Loans
Interest Income - Cash & Investments
Administrative Fees
Other Income
Total Revenues

EXPENSES:
ECIDA Management Fee*
Provision for Loan Losses
Rent & Facilities Expenses
Professional Services
General Office Expenses
Marketing & Other Expenses

Total Expenses

NET INCOME/(LOSS):

Budget Forecast Forecast Forecast
2020 2021 2022 2023

$ 470,000] $ 475000 §$ 480,000 $ 485,000
17,000 156,000 15,000 15,000
10,000 15,000 15,000 15,000
15,000 10,000 10,000 10,000
512,000 515,000 520,000 525,000

$ 320,000| $ 330,000 $ 330,000 $ 335,000
200,000 175,000 150,000 150,000
5,900 25,000 25,000 25,000

30,775 50,000 50,000 50,000
16,800 900 900 900
27,000 5,000 5,000 5,000
600,475 585,900 560,900 565,900
$ (88,475)] $ (70,900) % (40,900) $ (40,900)

* Represents an allocation of salary and benefit costs from the ECIDA based on staff time charged to the RDC.



Z o | abegd

sain)ipuadx3 JaAQ suonRNgLRuUOD)|
(00°006°0%$) (00°006"0v$) 00'006'0.%) (00°S11'88%) (00°89¥'v05$) 00'228'9.$ leyded puy senusaay 0 (Aous|oyeq) ssaoxg
00°0% 00°0% 00'0% 00°0$ 00°0$ looos suonnqgiivo) [eyded)
00°006'595$ [00006°095$ 00'006'585$ 100°S21'009% 00°920'520'L$ lbococ‘6zrs sainjipuadxy [eyo
00°0% 00°0$ 00'0$ 00°0% 00 0% 00°0$ sainjipusdxy Bupessdg-uoN Jaylo
00°0% 0008 00°0$ 00°0$ 00°0$ 00°0$ suojjeuoq puy sjueis
00°0$ 00°0% 00°0$ 00'0$ 00°0% 00°0$ AepnQ jessy |epden
00'0$ 00°0$ 00°0$ 00°0$ 00°0% 00'0% sanuoyINY a1jgnd JeYio o salpisgng
00°0% 00°0% 00°0% 00°0$ 00°0% 00'0% safiiey) Bupueulq JsYio puy jsaleu)
sjuawsbueny Bupueuiq
00°0$ 00°0$ 00°0$ l000$ 00°0$ 00°0$ puy spuog ug [ediould JO Juswied
sainjipuadxy Buijesadg-uoN
00°000'0L5$ 00°000'505$ 00°000'0£S$ 00°00€°095$ 00°009'v£0'LS 00°£58'v6£$ sainjipuadx3 BupessdQ Jeyio
00°006'6$ 00°006'5$ 00°006'6$ 00°00%'6% 00'946'2$ 00" ¥8+'9$ sleusiely puy salddng
00'000'05% 00°000'05$ 00°000'05$ 00°G2L'0€$ 00'005'2€$ 00°296'223 SJOBJUOD SBTIAISG [BUOISSSJOId
00'0$ 00°0% 00'0$ 00°0$ 00°0$ 00°0$ sjysuag asfojdw3 Jayig|
00°0$ 00°0$ 000% 00°0$ 0o 0% 00 0$ sebep puy sauejeg)
saimpuadxgy buyeisadp
STANLIANIIX3
00°000'525$ 100"000°025$ 00°000'S15$ 100°000°Z15$ 100°809°025¢ 00°5Z1'905$ So3unog Bujoueul g senuaasy |30,
00°0$ 00°0% 00°0$ 00°0$ 00°0$ 00°0$ 19e( JQ souenss| 8Y] LI SPaR00IH
00°0$ 00'0$ 00°0% 00'0$ 00°0$ 00°0$ sonuaaey Bunesadg-uoN Jayio
00°0$ 00°0% 00°0$ 00'0$ 00°0$ 00'0$ salpisgng Ajloyiny oqng
00°0$ 00°0$ 00°0% 00'0% 00°0$ 00'0$ Sjuel / salpisqng [edioiuny
00°0% 00'0% 00°0$ 00'0$ 00°0$ 00°0$ sjuels) / ss|pisqng [elapa4
00°0% 00°0% 00'0$ 00°0$ 00°0$ 00°0$ Sluels) / selpisqng ajeys|
00'000'GL$ 00°000'GL$ 00°000'GL$ 00°000°21$ 00¥8t' LvS 00°000'8Z$ sBujuie3 juswisaau
sanusAay Bupeladp-uon
00'000'0L% 00°000°0L% 00°'000°0L$ 00°000'S1$ 00°259'2$ 00'692'2$ senusAsy Bunessdo JayiQ
00'000'58¥$ 00°000'08$ 00°000'S.$ 00°000'02¥$ 00'8£€'€25$ 00°902'6v¥$ swoouj Buisueul] @ sjejuay
00°000'51$ 00'000'61$ 00°000's1$ 00°000'0L$ 00°62)°'c$ 00"0S1°92%$ seoIag 104 sabiley
SINUBAIY m:_um._on_o
SIJUNOS TVIONVNIL 2 INNIATY
£20C 2207 1202 0zoz 6L02 810¢
(paydopy) (porewns3) (enjoy)
pasodoid pesodoid pasodoiyg Jea) IXaN Jeaj juaung leaj jseq

m—‘ON\wN\O—..mumD ﬂw_uh_two ONON\FM\N_‘ HQC_UCN .-NQ\/ _NQW_H_
[SEIETRRIE) ‘snejs
6102/8¢2/01 8jeg uny uofesodiog) yuswdojera [euoifiey Ajunog aug pue ojeyng Joj poday jebpng

WiasAs. roRnewsrscgul] Guinaociary SR IO Y DOV ] e S

Rl = L —



Z 1o Z abed

SjUsuIuIe; [eusnIppY

spodau-21e100100-8n-Jnoge/woo-Auepoe mmmyisdny  :alsqam Burmolios sy uo pelsod si s10j09.1 J0 paeog ayy o} pajuasasd se 4ebpng s,Aoyine sy 1

020z/1€/21 :Buipuz Jea ) jeosi4

6102/82/0L 93 payipsd
a3adie3an 'smeg
uonelodio) juswdojaaaq |eucifiey Aunog sl pue ojeyng Joj Hodsy jebpng

610¢/82/0L  ®jeguny

o dair] S imlbornglngs DHa Mecd e S

_ch._-i.vumnl-).ml...ln. LICOIJETLLI BN 3
i Ta=




